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Irons to show us the way, with her more than fifteen years
as the audiovisual collection development librarian for the
Pierce County Library System in Tacoma, Washington. Irons
selects for and maintains a 500,000-item audiovisual collec-
tion for Pierce County, serving more than 560,000 people,
and her knowledge and experience in film programming
inform this excellent book.

Irons covers development of film programming, com-
munity outreach, film discussion groups, viewers’ advisory,
equipment and technology needs, legal considerations, and
marketing. She also provides six insightful appendixes,
covering topics such as films based on books, program tem-
plates, film discussion, and online resources useful for film
programmers.

Films are an important part of a library’s collection and
reflect some of the best works in literature. Irons makes a
case for the thematic and artistic value of film programming
and provides practical details and advice on developing pro-
gram themes and selecting titles for movies for different age
groups. The annotated film lists for all age groups are among
the best resources offered in this book.

Adherence to licensing rules and guidelines is an ongoing
and often complex issue for public libraries that do film pro-
gramming. Chapter six, “Legalities and Related Issues,” can
stand alone as a primer for legal issues involved with show-
ing films. It offers a clear itemized breakdown of the different
types of licensing agreements and advertising restrictions,
which can change often and may seem like a moving target
to library staff. For example, the Public Performance License
allows the library facility to be used for film screenings by
the staff as well as outside groups hosting an event inside the
library, but depending on the content provider, the license
may or may not cover outdoor showings. To avoid direct
competition with the local movie theatres, a library may be
permitted to advertise a movie title, studio name, and movie
artwork within the library, but not outside its walls. In addi-
tion, libraries who offer film programming may have to deal
with annual licenses and/or one-time showing licenses—for
a fee, of course.

Irons reminds us that licensing agreements and their
terms are in a continual state of flux. Indeed, some license
agreements have become less restrictive since this book was
published, but the book will still be useful to anyone doing
film programming for public libraries.

Film Programming for Public Libraries offers insight into the
wonderful world of films in public libraries and will meet the
needs of librarians who wish to start or enhance film pro-
gramming at their library. This is an easy-to-use primer on
film programming. Author Katie Irons has given conference
presentations on this topic for ALA and the Washington Li-
brary Association, and she continues to be a leading resource
nationally on film programming.—Nelson Dent, Information
Services Librarian, Pioneer Library System, Norman, Oklahoma

The Library Innovation Toolkit: Ideas, Strategies, and
Programs. Edited by Anthony Molaro and Leah L. White.
Chicago, ALA: 2015. Paper $55.00 (ISBN-13: 978-0-8389-
1274-4).

The Library Innovation Toolkit: Strategies, and Programs
itself takes an innovative approach to the selection and ex-
hibition of the content it presents. This deft representation
of what it means to think broadly about the role and aims
of the contemporary library is spread across six parts and
sixteen individual chapters, with a subtle microcosm/mac-
rocosm theme ultimately defining the book’s structure. In-
deed, in the introductory chapter, editors Molaro and White
point out that “[Ilnnovation is not a process as much as it
is an organizational (or departmental) culture, mind-set, or
worldview” (xv).

The mindset of innovation is explored early on in a
chapter concerning the Zen Buddhist “Beginner’s Mind.” Ap-
proaching innovation with the mind open and even empty
is encouraged, so as to prepare oneself for inspiration that
transcends the straightforward thinking of our daily routine.
This chapter centers on the individual’s mental state with
respect to library work, but it speaks also to the fate of orga-
nizations. The Library Innovation Toolkit excels in this regard,
it approaches innovation from both the individual level and
the organizational level to effectively communicate the value
of forward thinking at all levels.

Yet the innovative ideas that result from an open mind
cannot take root without support at the organizational level.
Bergart and D’Elia’s chapter (“Innovation Bootcamp: A So-
cial Experiment”) serves well as an example of the sorts of
macroscale analysis that this text provides with regards to all
library types (public, academic, etc.). The authors state that
“[llibrary management needs to enable, reward, and model
risk taking and experimentation” (56), thereby placing the
impetus not solely on the individual information profes-
sional (who, as the text emphasizes repeatedly, may work at
any level of the organization) but rather on the administra-
tion, without whose explicit support innovation would not
be possible.

Finally, it’s the specific programs peppered throughout,
which emerge once the individual and the organization
reach an understanding concerning the potential value of
an experimental culture, that defines The Library Innovation
Toolkit as a critical text for the implementation of new ideas.
Two such programs stand out: “Ferry Tales” (from chapter
7) and “Mysteries Underground” (presented in chapter 14)
show exactly what innovation looks like when it’s adequately
supported and encouraged at all organizational levels. Re-
spectively, this book club on a commuter ferry ride, and the
transition of a public library into a cavern-like exploratory
space, represent first a mindset defined by openness and
then an embrace by higher level information professionals.
—Matt Cook, Emerging Technologies Librarian, University of
Oklahoma Libraries, Norman, Oklahoma
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